
Women leadership training



About trainer
Zeina Habib is an ICF ACC coach trainer and project manager 
She is a multidisciplinary professional with a background in
coaching, training and project management. She has 5 years
of experience in coaching and training adults and youth in
relational needs, communication and leadership. She has
worked with multiple coaching clients in the MENA region
and the US on becoming more resilient and better leaders.
Her main goal is to help empower women find their purpose
and live by it by becoming more resilient and self lead. 
She also has 8 years of experience in project management
within the construction field in the US and Lebanon.



Objective and Audience 

 

Support women in leadership positions to advance their careers. 
This training will help participants align their actions with their values
and purpose, become more resilient and better leaders and navigate

the conflicts and obstacles they might face.
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Identify personal values and see how they align with company's values
and mission
Discover strengths and weaknesses using 360 evaluation and set plan
for personal and professional growth accordingly 
Learn emotional intelligence skills including emotions recognition in
ourselves and others and regulation techniques 
Explore the obstacles and stresses participants face as women leader
and create systems to mitigate them 
Develop the skills needed to lead others from a place of compassion,
care and accountability

Main Points covered

 



SDG Goals addressed (1)

 
Target 5.5: Ensure women’s full and effective participation and equal opportunities for

leadership at all levels of decision-making in political, economic and public life.
This training provides women with the skills needed to become better leaders. It

pushes women into leadership roles and helps them thrive. 
 

Target 5.c : Adopt and strengthen sound policies and enforceable legislation for the
promotion of gender equality and the empowerment of all women and girls at all levels

 
This training targets the empowerment of women. Research has shown that there are

more men in leadership positions. 
This training aims to prepare women to take on leadership roles, hence promoting

equality. Having women in leadership opens the possibility for better policies
regarding working women. 

 
 



SDG Goals addressed (2)

 
Target 8.3 : Promote development-oriented policies that support productive activities,
decent job creation, entrepreneurship, creativity and innovation, and encourage the
formalization and growth of micro-, small- and medium-sized enterprises, including

through access to financial services
 Having women in leadership position will lead to more investments into women

related issues and women businesses. 
 

Target 8.5 :By 2030, achieve full and productive employment and decent work for all
women and men, including for young people and persons with disabilities, and equal pay

for work of equal value
 This training will help more women reach leadership positions and hence get paid

higher wages. 
 
 
 



Format and duration

Duration  
10 weeks 

Format
7 training sessions 90 minutes each 
3 one on one coaching sessions 

Training will include team activities, visualizations, 
meditations, body work and self reflections 



Outline (1)

 Map out needs/ emotions/ thoughts and behaviors 
  Establish their source and determine how each affects our lives
 Learn tools and techniques to manage our emotions/thoughts and behaviors

Future self exercise (Who am I 15 years from now ?)
Determine strengths/ weaknesses? ( use of 360 )
Deduce the meaning/ purpose I want to create using the above and the values I want to
live by 

Session 1: Who am I ?

     
Session 2: Who do I strive to be ?



Outline (2)

Determine the obstacles that prevent me from living through my purpose (gap between
who I am and who I want to be)
Create a general plan to close the gap

Session 3: How do I get to who I want to be?

One on one coaching sessions 



Outline (3)

Work with participants on building compassion for ourselves and others and accepting who
we are through a series of group and individual activities, visualisations and somatic
exercises 
Have each participant explore and answer the below questions 

How can we cultivate curiosity in the face of judgement ?
How can we build the courage to create the change we need? 
How can we be more compassionate with who we are and still want to grow?
How can we accept others while building good boundaries?

Session 4: Finding curiosity, compassion, courage and self acceptance 

a.
b.
c.
d.



Outline (4)

-Decide on the input we do need from other people and build the skills to communicate
those needs 
Define good relationships and set an action plan to cultivate them 
Learn how to give and receive good feedback 

Define resilience, its importance and how to build it into our daily routines 
Build the courage to fail and accept rejection 
Understand the concept of self- confidence and build the inner voice to nurture it 
Set up a plan to constantly review our habit system and adapt it to fit our new goals 

Session 5: Build a support system / strong relationships/ receive feedback 

One on one coaching sessions

Session 6: Embracing fear / failure/ rejection – New habits 



Outline (5)

From all session, set one big action plan with goals to be reached and a feedback system 
Set detailed plan with small actions to be introduced into the system to reach goals and set
identity 
Set up an accountability system 
Set up routinely self exploratory sessions to reassess plan 

Session 7 : Wrap up on all sessions and action plan / accountability 

One on one coaching session 



Training material
references

Daring leadership by Brenee Brown 
Atomic Habits by James Clear 
No bad parts by Richard Schwartz
Burn out by Emily and Amelia Nagozski
Helping others change by R.B, M.L.S and E.V.O
Permission to feel by Marc Brackett 

Foundations of Somatics by the Strozzi Institute
Life coaching level 2 by Coaching EDU 

Books 

Courses

 



Testimonials 

Jumana Al Johni- Project Hope
 

"I would like to thank you from the bottom of my heart
for taking time out of your busy and hectic day to join

our Zoom meeting to lead a workshop on habit
changing yesterday. The students gained a great

inspiration and clear understanding of the topic and
honestly their feedback was pleasantly overwhelming.
On our graduation day, your name was mentioned few
times and I want to share this with you. You had a great

impact on them."
 

Neli Petkova- Talent manager & coach
 

"Coaching with Zeina means inspiration, courage,
transformation, and unconditional support. She will

guide you to connect with yourself and to achieve your
dreams, with both unconditional love and refreshing
humor. She is outstanding in her coaching approach

and she has a big heart for everyone. I recommend you
to start working with her (now)"



Get in touch with me

Email
zeina.habib7@gmail.com

Phone number  

+14247449729
 

LinkedIn
https://www.linkedin.com/in/zeinahabib/ 

Instagram

@zeinahabib7  @voice-within-women

https://www.linkedin.com/in/zeinahabib/

